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A Brief Explanation to Help CSOs Understand IFC’s New
Remedial Action Framework (RAF) and its Approach to
Responsible Exit

WHAT IS THE RAF?

The Remedial Action Framework (RAF) is a new approach by IFC and MIGA, designed to
strengthen how they address harm caused by environmental and social (E&S) impacts of
the projects they support. The RAF focuses on:

Prevention: Avoiding harm before it happens
Preparedness: Ensuring clients can respond to harm if it occurs
Access to Remedy: Ensuring communities have ways to raise concerns and seek
redress

e Contributions to Remedial Action: Defining how and when IFC/MIGA may support
remedial efforts

The RAF complements the IFC/MIGA Sustainability Frameworks and the Compliance
Advisor Ombudsman (CAO) Policy.

ROLES AND RESPONSIBILITIES

Actor Main Responsibilities

Clients (companies) - Prevent and manage E&S risks and impacts

- Implement corrective measures (via Corrective
Action Plans (CAPs) and E&S Action Plans (ESAPSs)

- Establish effective grievance mechanisms



https://www.ifc.org/content/dam/ifc/doc/2025/IFC-MIGA-Remedial-Action-Framework-April-15-2025.pdf
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IFC/MIGA - Conduct due diligence and supervision of client E&S
performance

- Assess client capacity and preparedness

- Promote early resolution of grievances

- May support remedial action through influence or
enabling activities, case-by-case

IFC/MIGA are not responsible for managing E&S risks and impacts of projects, and

they do not guarantee outcomes or pay compensation. Their contributions to
rem re volun .

HOW IFC/MIGA MAY CONTRIBUTE TO REMEDIAL ACTION

IFC/MIGA may act when there is harm related to an IFC/MIGA-supported project, and
support is deemed appropriate. Their contributions may include:

(A) Using Leverage:

e Applying financial, contractual, or relationship influence on clients or responsible third
parties (e.g., governments, co-financiers) to take action.

(B) Supporting Enabling Activities:

Fact-finding: Independent studies or assessments to inform remedy
Technical Assistance & Capacity Building: Training or expert support for clients and
affected communities

e Community Development: Support for local programs (e.g., health, jobs, training),
developed in consultation with communities

These efforts depend on IFC/MIGA’s role, exposure, influence, assessment of
harm, client capacity, and risks involved.
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FUNDING SOURCES FOR REMEDIAL SUPPORT

Institution Possible Funding Sources

IFC - The project’s own financing structure
- Donor trust funds
- IFC’s administrative budget or operational risk capital

MIGA - Donor trust funds
- MIGA's existing internal budget

WHAT THE RAF DOES NOT DO

e |t does not guarantee that IFC/MIGA will contribute to every case of harm

e |t does not require IFC/MIGA to pay for remedy or provide direct compensation

e |t does not change the legal responsibilities defined in the IFC/MIGA Sustainability
Frameworks

IFC’s Responsible Exit Approach

IFC’s Responsible Exit Approach, was officially published in October 2024. This approach
outlines how the IFC should exit investments responsibly, especially when environmental or
social harm may still exist.

How Does This Policy Work?

The Responsible Exit Approach sets out principles that guide IFC’s decision-making before
leaving a project. It requires IFC to:

Evaluate whether development outcomes have been achieved and sustained,
Address unresolved environmental and social issues and consider if exiting could
make them worse,

Use its leverage with clients to ensure corrective actions are taken before exit,
Consider reputational and legal risks of exiting too early,

These principles are being incorporated into IFC’s Environmental and Social
Performance Standards (ESPS).


https://www.ifc.org/content/dam/ifc/doc/2024/ifc-approach-to-responsible-exit.pdf
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How Is It Connected to Remedy?

The Responsible Exit and Remedial Action Frameworks are closely linked. This link is
critical because in past IFC exits, communities were left behind with unresolved harm and

no access to remedy. The new approach aims to close this gap by ensuring harm is
addressed before IFC walks away.


https://arabwatchcoalition.org/2023/05/15/a-community-is-left-to-pay-a-hefty-price-for-the-ifc-to-learn-free-lessons/
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